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Research Team and Research Aim °

» Conducting needs analysis for sustainable postgraduate
programs that may reflect realities and also tailor and
shape educational practices.

> A collaborative initiative that engaged posigraduate
students, course coordinators, supervisors, academic
staff, and staff from three institutes (Educational
Sciences, Health Sciences, and Natural Sciences), and
also staff in R&D and the university rectorate to
investigate their expectations, challenges, and visions for
postgraduate education.
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Relevant literature

In line with the Sustainable Development Goals (SDGs),
this research sets out to contribute to:

> SDG 4-Quality Education, by promoting inclusive and
equitable postgraduate learning milieu and opportunities;

> SDG 10—Reduced Inequalities, by identifying needs
across disciplines and roles;

> SDG 17-Partnerships for the Goals, by fostering
collaboration among stakeholders.
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Relevant literature

e Educational success is often linked to imagination and
adaptability in the literature.

e Our question: What do educators, administrators, and
institutions expect from the future? What are their
perceptions and experiences about postgraduate
education?

e Is there a need for sustainable postgraduate
programs that can reflect realities and shape practices?
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Methodology: data collection .

Face-to-face interviews
Written reflections
Email correspondence

>
>
>
> Announcement on the Website of the Institution
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Methodology: Participants .

Participants (n=56)
e Postgraduate students (Educational Sciences, Health
Sciences, and Natural Sciences)

e Course coordinators, and supervisors (Educational
Sciences, Health Sciences, and Natural Sciences)

e University administrative and research staff (e.g., R&D
unit & rectorate staff)
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Methodology .

Analysis: Thematic analysis was used to
analyse the data
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Results and Discussion

Postgraduate Students’ Voices
Needs and Expectations

» Developing a rich depth of academic and scientific knowledge within the

speciality

» Engaging in project-based learning for self-development and applied

expertise

» Conducting ethically grounded research and producing reliable outcomes

» Delivering presentations in English at international congresses
» Improving interpersonal and social skills for academic and professional

contexts

» Participating in skill-based classes to support research competencies
> Attending writing-focused classes for publishing in English-language

journals
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Results and Discussion oo

Postgraduate Students’ Voices
Challenges

» Staffing constraints (fewer staff than needed) and
proactive engagement in planning postgraduate training
within hospital settings Staff shortages disrupt training
schedules; students express readiness to contribute to
planning and coordination.

> Little or no documentation about the content and aim of
each course Iin the postgraduate programmes and their
potential impacts.
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Results and Discussion i

Secretarial Staff’s Voices

> The need for students’ engagement with regulations,
systematic monitoring of announcements, and informed
decision-making

» Supervisors’ effective and practical communication skills
In supporting postgraduate students
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Results and Discussion oo

Academic and Administrative Staff’s Voices

> The need for improved teaching facilities to support
postgraduate education

> The importance of dedicated social spaces for
networking and collaboration among postgraduate
students and teaching staff

> Professional activities to promote interaction among
postgraduate students and staff to collaborate across
disciplines
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Results and Discussion: *Unexpected Finding o

Institutional Discourse: Emerging Themes from the
Institute’s Announcement

Before the official announcement on the Institute’s website,
a postgraduate student had sent an email to the Institute
Director asking about expectations for the new academic
term from postgraduate students and staff as a part of their
academic research. The question was left unanswered.
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Results and Discussion: *Unexpected Finding o

Institutional Discourse: Emerging Themes from the
Institute’s Announcement

However, a few days later, the Institute’s website published
a news item outlining “changes and expectations,” which
reframed the issue as part of the institutional discourse. We
assumed that this news is for our research questions.
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Results and Discussion: *Unexpected Finding* EE:-

The themes emerging from this announcement on the
website include:

> Theme 1: Standardization of thesis monitoring and
supervision processes

> Theme 2: Digitalization and streamlining of academic
procedures

> Theme 3: Academic publishing and ethical compliance
requirements

> Theme 4: Improvement of digital communication and
web content

» Theme 5: Framing change as inevitable and collective
responsibility 15



Results and Discussion: *Unexpected Finding* :::.

Announcement on the website as a response regarding our research | geoe e

questions that we had send via an email: - &od

EGITiM BILIMLERi ENSTITUSU'NDE YENI DONEM: DEGISIKLIKLER VE BEKLENTILER MASAYA YATIRILDI

Bursa Uludag Universitesi Egitim Bilimleri Enstitiisti Yénetimi, lisanststl egitimde yeni dénemde hayata gegirilecek degisiklikler ve beklentileri ana bilim dallariyla paylasti. Ekim
2025'te gerceklesen toplanti serisinde, 9 ana bilim dali temsilcilerine yeni akademik dénemde uygulanacak degisiklikler dogrudan aktarildi.

Enstitd Muduri Prof. Dr. Dilek Sezgin Memnun baskanhiginda gergeklesen toplantilarda, Mudur Yardimeilar Dog. Dr. Dilek Zeren Ozer ve Dog. Dr. Doruk Engur ile Enstita Sekreteri
Recep Celik yeni dénemdeki degisiklikleri ve beklentileri detayli bir sekilde sundu.

Aciklanan Degisiklikler ve Beklentiler:

Tez izleme ve Danismanlik Siireclerinin Standardizasyonu Beklentisi

TUm ana bilim dallarinin ortak ve seffaf bir tez izleme sureci yurttmesi, danigsman-6grenci is birligini gliclendirecek yénergelere uyum saglamasi beklenmektedir.

Akademik Form Siireglerinin Takibi

Tium akademik streglerin dijital ortama taginmasi, birokrasinin azaltilmasi ve siireg takibinin kolaylastinimasi planlanmaktadir.

Akademik Yayin Sartlari

Ogrencilerin "Akademik Yayin Sartlar", "Etik Kurul Stregleri" baglikli konular ve bu stireglerdeki beklentiler paylasildi.

Dijital iletisim ve Web igeriginin iyilestirilmesi

Enstitiniin web sayfasinin 6grenci ve akademisyenler igin daha kullanici dostu, giincel ve zengin bir igerikle yenilenmesi, tim duyuru ve haberlerin etkin bir sekilde paylasilacagi yeni
bir iletisim stratejisinin benimsendigi ifade edildi.

"Degisim Zamani"

Toplantilar hakkinda degerlendirmede bulunan Enstitt Maduru Prof. Dr. Dilek Sezgin Memnun, "LisansUstu egitimde kaliteyi artirmak icin stregleri iyilestirmek kacinilmazdi. Ana bilim
dallarimiza yeni dénemdeki beklentilerimizi ve hayata gecirecegdimiz degisiklikleri dogrudan ilettik. TUm akademisyenlerimizin bu yeni diizenlemelere sahip ¢ikacagina ve uyum
saglayacagina inaniyoruz" agiklamasini yapti.

Yeni uygulamalarin 2025-2026 akademik yili bahar déneminden itibaren baglayacag! ve siireg takibinin enstitil yénetimi tarafindan diizenli olarak yapilacag bildirildi.
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